
The situation after the earthquake and tsunami on 11th March, and the 
subsequent accident at the nuclear power plant

ARI’s response to the crisis

29th March, 2011
Dear ARI Graduates, 

Warm greetings from ARI, Japan. 

On  11th March,  we  experienced  a  huge  earthquake  (magnitude  9.0)  and  tsunami  in 
Northeastern Japan. It was one of the biggest tsunamis in Japan in recent history and caused 
devastation along the coast. ARI is located in inland, and was not affected by the tsunami. 
However,  we  also  experienced  a  huge  tremor  when  the  earthquake  occurred.  When  it 
happened, the staff and two training assistants (TAs) were in the middle of a meeting in the 
lower floor of the Koinonia Dining Hall, which suffered the severest damage among other 
buildings on the ARI campus, but fortunately no one got injured. All the staff members, a 
Graduate  Intern,  Training  Assistants,  volunteers,  and  working  visitors  escaped  from  the 
buildings in safety.  Rev. Dr. Takami,  Mrs. Shinko Takami, and former staff members, Dr. 
Nozaki and Mr. Kikuchi who live just next to ARI campus are also all safe.  

After the earthquake, many graduates called or emailed us to inquire after our safety. Your 
messages and prayers really encourage us and keep us moving forward in the midst of this 
crisis. Thank you so much. 

The Situation of ARI Campus

Some  of  our  facilities  were  damaged,  and  are  now  temporarily  out  of  use.  After  the 
earthquake, an architect came and examined our buildings. 

1. Koinonia:  Although it did not collapse totally, a part of the ceiling and walls came off and 
are about to fall down. It is too dangerous to use. The lower floor of Koinonia has a tilt, and  
glass doors fell down and the glass windows were smashed and scattered. 

2. Manna House (food processing):  There was no big damage, and is still usable. 

3. Women’s Dorm:  There is a crack in the room 105 and 205. We are restricting the entrance 
to these two rooms now. Some tiles in a bathroom and toilets were also cracked. But except 
for that, no big damage was found, and the women’s dorm is still usable. 



4. Men’s Dorm:  A part of the stairs outside was damaged. There is no other damage, and it is 
usable. 

5.  Main Building:  There is a crack on the wall outside, and a part of the beams fell down 
inside. But the building itself is usable. In the office, almost everything fell down including 
many shelves. We moved the administrative office temporarily to Nasu Seminar House. 

6. Livestock:  A part of the pig pen and chicken houses are also damaged, but are usable. Our 
animals are also alright.  

7. Farm Shop:  The old farm shop had been demolished already in November last year, and 
construction  of  a  new  farm shop  for  40th anniversary  was  at  the  initial  stage  when  the 
earthquake occurred. We were originally planning to finish the construction before the start of 
2011 training program. However, due to the earthquake, it might be delayed. 

The Situation of Nuclear Power Plant Accident in Fukushima

Fukushima Daiichi nuclear power plant was severely damaged by the earthquake and tsunami. 
The accident resulted in leakage of radioactive substances into the air,  which can cause a 
health hazard to humans. While the effect of the earthquake is transitory, radioactive leakage 
has a long-term impact, and we understand that this is making many of you worried. 

ARI is located in Nasushiobara city in Tochigi prefecture, and is about 110 km away from the 
nuclear power plant. The direction from the power plant is also an important factor when we 
estimate the level of contamination. Around this time of the year, the wind to the northwest is  
dominant. It means that ARI, which is southwest of the nuclear power plant, stands upwind to  
the power plant. The radioactive substances released into the air ride updrafts, and travel with 
the wind far up in the sky. Therefore, considering comprehensively the situation of the power 
plant, the distance, direction, and wind direction from the plant, we understand that there is no 
need to fear a health hazard in ARI at this moment. 

There are three steps in dealing with the nuclear power plant accident. The first step is right  
after the earthquake and tsunami. In the Fukushima Daiichi nuclear power plant, there are six 
reactors, and half of them were in operation. The first response to the accident is to stop the 
operation.  In  Fukushima  Daiichi  nuclear  power  plant,  when  the  earthquake  occurred, 
emergency shut-down devices functioned, and stopped further nuclear fission. 

Currently, it is at the second step. In the nuclear reactor, even if the nuclear fission is stopped, 
the temperature can rise and nuclear fuel can start burning again unless the cooling system 



functions and cools the fuel rods continuously. After the tsunami, these cooling devices broke 
down, and the cooling system became paralyzed. 

Because of that, the cooling of the fuel rods failed and the rod was exposed, and this caused 
radioactive leakage into the air. On the other hand, in the reactors that were under inspection 
and were not in operation, they removed fuel rods and stored them in pools to cool them 
down. However the water level in the pool decreased, and lost the ability to cool the used fuel 
rods and radioactive substances were released into the air. 

The third step is to evaluate the level of radioactive contamination, and work out permanent 
measures. However, at this moment, Fukushima Daiichi nuclear power plant is still  at the 
second step, and taking measures to prevent further radioactive leakage. 

The worst accident ever in the history of nuclear power plants is Chernobyl in the former 
Soviet Union and at that time large amount of radioactive substances were released into the 
air and caused pollution across the country. The second largest accident was in Three Mile 
Island  in  the  USA.  In  this  accident,  the  cooling  system  broke  down,  fuel  rods  were 
temporarily exposed, and radioactive substances leaked to the outside. The severity of the 
accident in Fukushima is somewhere between accidents in Chernobyl and Three Mile Island. 
There  is  still  a  possibility  that  the  situation  will  deteriorate  further,  but  right  now,  two 
countermeasures  are  taken  successfully  step  by step;  pouring  water  into  the  reactor,  and 
recovering the electricity connection. Now we can say that the risk of the worst scenario is 
reduced.  

The radioactive substances ride on the updraft, and fall on the ground in the rain. They stick to 
crops and vegetables, and/or are absorbed by them. It  can also go into drinking water.  In 
response to such radioactive contamination, the Japanese government makes decisions and 
acts  according  to  the  law.  The  government  agency  checks  radioactive  substances  in  the 
environment such as on the ground, in the air, and in the water (river/sea). They also monitor 
the  radioactive  substances  in  food;  drinking  water,  cow  milk,  and  vegetables,  and  take 
measures based on the law to protect the safety of food and the environment.  In Tochigi 
prefecture, there are monitoring posts in several places, and the government regularly checks 
the radiation level in the air  and water,  and releases the data to the public.  Based on the 
governmental  policy and data  about  the radiation levels  in  our locality,  the ARI Director 
makes decisions and ARI is responding to the situation. 

2011 Training Program 

Considering the safety of our participants and the staff, and the time required for repairing our 



facilities, ARI decided to postpone the start date of 2011 training program until 2  nd   May, 2011  . 
The end of the program is in December as we originally scheduled. Although the training 
period will be shortened for a month, we will do our best to enrich the content of the training 
program and maintain the quality as much as possible. We will conduct the 2011 Training 
Program on condition that human life and health will be given the first priority and secured. 
We understand that the candidates are anxious not only because they are coming to a little  
known  country,  but  a  country  which  is  experiencing  the  disaster  that  can  cause  health 
problems. Some Sending Bodies and supporters might be thinking that we should cancel the 
training  program  this  year.  However,  as  we  mentioned  above,  taking  many  factors  into 
consideration, we decided to pursue the 2011 training program from May. This decision was 
discussed and approved in the ARI standing board meeting on 21st March. 

We need your support
In order to overcome this unprecedented crisis, we need your support. You can support us 
through your prayer. Please remember us and those who are more severely affected by the 
earthquake, tsunami, and the nuclear power plant accident in your prayer. 

At this moment, we have started emergency work to repair the damage on ARI campus, and 
prepare for 2011 training program. For this purpose, we are appealing to our supporters in 
Japan and abroad, and raising an emergency fund. The immediate target is  5 million yen 
(about 61200 USD). However, for a long-term reconstruction, we will  need to raise more 
funds and we are still making an estimate. Your contribution will be very much appreciated. 
For  more  information,  please  contact  Akari  Nakamura,  ARI  Graduate  Outreach 
(gradout@gmail.com). 

Thank you for all your continuous prayer and support for ARI. 

Sincerely yours, 

Dr. Akira Niwa
ARI Chair of the Board

Rev. Kenichi Otsu
ARI Director
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